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Abstract
Introduction: While coping with the future challenges for achieving high productivity, organizations have no choice
but to win the trust and commitment of their staff. This is possible by job satisfaction. Participatory management is
one of effective factors in job satisfaction.
Method: This is a quasi-experimental study performed among nurses before and after the intervention in order to
evaluate the effect of participatory management on job satisfaction of nurses working in CCU of a hospital in Zabol,
Iran in 2013. The statistical population consisted of all nurses working in CCU. Data were collected using two
questionnaires namely Demographic Questionnaire and Job Satisfaction Questionnaire designed according to
Frederick Herzberg's Two-Factor Theory. The latter has 34 items of which 17 are related to the sanitary factors and
17 are related to the motivational factors. Job satisfaction of nurses was first assessed before the intervention.
Participatory management was then performed according to the quality control circles. SPSS was employed to
analyze the data.
Results: The results showed that the mean scores of nurse job satisfaction (total sum of sanitary and motivational
factors) increased from 88.71% to 97.35%.
Conclusion: The results showed that applying participatory management increases the nurse job satisfaction. It is
recommended that policy makers increase the motivational programs in order to increase the participation of nurses.
Keywords: Nurse, Participatory Management, Job Satisfaction.
Introduction: Job satisfaction has always been a matter in organizations as it is claimed to be one of important
subjects in maintaining the exploratory resources of organizations (1). Lack of attention to the job satisfaction
IJPT| Sep-2016 | Vol. 8 | Issue No.3 | 18879-18887

Page 18879

Hosien Shahdadi* et al. International Journal of Pharmacy & Technology
disrupts the organization's social system in the long-run, leading to rebellion, loss of sense of responsibility and
eventually turnover(2). Studies show that job satisfaction has a relationship with turnover intention, The correlation
ranges between -0.42 and -0.25(3). Nurse job satisfaction is of great importance because nursing is one of key and
important professions in societies (4). Golchin (1993) studied the nurse job satisfaction and factors affecting it, He
concluded that 65.2% of the subjects were dissatisfied with their jobs. The most adverse effect of job dissatisfaction
is turnover [quitting job](5, 6). Gillis estimated the nurse turnover to be between 60% and 70%(7).Experimental
studies also show a negative relationship between the absence of nurses and job satisfaction as increasing the job
satisfaction effectively reduced the absence (8). According to the 1991 Iran's Census, the total male and female
populationswere28768450 and 27068713, respectively Total number of nurses was 9534 in 1991, meaning that there
was one nurse for every 5856 people. This number is 4-6 nurses for each 1000 people in developed countries(9).
Therefore, Iran is facing lack on nurses. Studies show that the turnover intention is highlighted in nursing profession
compared to other jobs(10). The contradiction between the efforts made by nurses in providing high-quality care and
dealing with the environmental stress causes asyndrome called burnout syndrome followed by the emotional
exhaustion, lack of motivation, apathy and loss of interest in work environment(11). Creating environments for
development and dynamism of the individuals and challenging job so that the knowledge and skills increase is a key
factor to increase the motivation and accordingly, job satisfaction (12). According to the studies, changing managers
causes job satisfaction, indicating the fact thatnurse supervisors and managers are determinants of job
satisfaction(13). The results of the study by Navidian(2005) showed that nurses do not generally have high job
satisfaction and most of them (80.9%) believed that their managers' performance was weak (14). A study entitled
"The Comments of Nurses in Nurse Manager Decision-Making Process in Yazd Medical Universities, Iran (1993)"
showed that most subjects (53.19%) stated that they were not involved in their own affairs including planning, work
division, performance evaluation, and the provision of facilities. Therefore, they were dissatisfied with the
management system of nurse supervisors and hospital(15, 16). J Bowers et al. (2015) stated that job satisfaction and
motivation increase is among the factors affecting the progress of nursing profession through the appropriate
management and leadership practices (17). Creative nurse managers can minimize the negative effects of hierarchy
and bureaucracy in their management domain by involving the staff in decision-making process and evaluation.
Authoritarian practices have a negative impact on nurses in the long term, resulting in nurse disobedience, aggression,
and personality damage. In authoritarian practices, which are common in Iranian hospitals, nurses gradually lose their
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independence (18, 19). This article aims to study the effect of participatory management practices according to the
formation of quality circles and their consequences on nurse job satisfaction.
Method
Design and Participants
This is a quasi-experimental study performed among nurses before and after the intervention in order to evaluate the
effect of participatory management on job satisfaction of nurses working in CCU of a hospital in Zabol, Iran in
2013.The sample size consisted of all nurses working in CCU.
Data Collection
The non-random, convenience sampling method was employed and all nurses were enrolled as the sample. Data were
collected using two questionnaires namely Demographic Questionnaire and Job Satisfaction Questionnaire.
Demographic Questionnaire: This questionnaire is used to collect some data including age, marital status,work
experience, number of children, working shifts, employment status, current job position, income, and work
experience in CCU ward. Job Satisfaction Questionnaire: It was employed to determine the nurse job satisfaction
designed according to Frederick Herzberg's Two-Factor Theory(20).It has 34 items of which 17 are related to the
sanitary factors and 17 are related to the motivational factors. Items are scored on a four-point Likert rating scale with
4=Very Satisfied, 3= Satisfied, 2=Dissatisfied, and 4=No Idea. Both questionnaires were forwarded to the subjects in
order to determine the nurse job satisfaction. As a result, nurse job satisfaction was evaluated before the intervention.
Then, the researcher hold two briefing sessions for the matron and educational supervisor, two briefing sessions for
the ward supervisor, and one briefing session for each of the supervisors of evening and night shifts concerning the
participatory management approach, its advantages, and some explanations regarding the logic behind the formation
of quality circles, how to form them, and the objectives of them. Next, four circles (morning, afternoon, and two night
shifts) were formed. Nurses were divided into two groups in each shift in order to hold the training sessions (Group A
and Group B). A total of six training sessions were considered for each group. Three training sessions, however, were
hold due to lack of personnel, workload (12 CCU beds), and the unique feature of CCU ward. In order to form the
quality circles, the members discussed the problems and solutions according to appropriate schedule once or twice a
week when needed. At the end of the intervention, Job Satisfaction Questionnaire was again forwarded to the nurses
and job satisfaction was re-evaluated. Job satisfaction was statistically compared prior to and after the intervention.
Content validity was employed to verify the validity. To this end, a total of 10 esteemed professors working in Tabiat
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Modarres, Tehran, Iran, and Shahid Beheshti universities evaluated the questionnaire. Their comments were taken
into account to modify the questionnaire. Retest method was used to verify the reliability. To this end, Job
Satisfaction Questionnaire was forwarded to 10 nurses. The questionnaire was forwarded once again to the same
nurses after a week. The reliability was verified at 0.006 significance level and confidence level of 0.87 after
eliminating one case.
Data Analysis
Descriptive statistics were used for demographic variables including the relative and absolute frequency and mean.
Chi-square test was employed to find the relationship between them. The data were analyzed using SPSS.
Results
Demographic Characteristics
A total of 17 nurses participated in the study. Findings show that most nurses are female (94.11%), older than 30
(47.76%), married (94.52%), and officially employed (94.11%) and have more than 11 years of work experience
(47.76%), no children (52.94%), evening and night shift (82.58%), 160000-200000 Rials income (70.58%), and nurse
position (47.76%). Most nurses do not work overtime (35.82%), have 1-5 years of working experience in CCU ward
(58.82%), have not worked in other wards (47.76%), and passed CCU course (23.88%).
The Effect of Participatory Management on Nurse Job Satisfaction
According to table1 the mean scores of sanitary factors were 32 and 43.23 before and after the intervention,
respectively. Therefore, the score increased by 35.09% for sanitary factors.
Table 1: Comparison mean and SD of sanitary factors before and after of intervention.
Result

Mean

SD

32
43.23

9.4
3.63

Time
Before
After

According to table 2, the mean scores of motivational factors were 39.88 and 54.11 before and after the intervention,
respectively. As it can be seen, the mean score of motivational factors increased by 35.68%.
Table 2: Comparison mean and SD of motivational factors before and after of intervention.
Result

Mean

SD

Before

39.88

9.67

After

54.11

7.68

Time
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According to table 3, the mean scores of job satisfaction were 71.88 and 97.35 before and after the intervention,
respectively. Therefore, the mean score of motivational factors increased by 35.43%.
Table 3: Comparison mean and SD of job satisfaction before and after of intervention.
Result

Mean

SD

71.88
97.35

17
10.19

Time
Before
After
Discussion
In this article, we studied the effect of participatory management on job satisfaction of nurses working in CCU ward
in one hospital in Zabol, Iran in 2013. Findings were analyzed using descriptive statistical methods. The mean scores
of sanitary factors increased from 32 to 43.23 which is consistent with the results of the study by Ehsani (2013)
entitled "The Relationship between Leadership Style of Nurse Supervisors and Job Satisfaction of Nurses Working in
Internal and Surgical Wards in tonekabon". Findings show that external satisfaction of nurses in internal ward
(P<0.001) and surgical ward (P<0.0001) and total of internal and surgical wards (P<0.0001) have a significant
relationship with leadership style of nurse supervisors (21). The mean score of motivational factors increased from
39.88 to 54.11. Heroabadi (1996) stated that educated classes who have higher social and cultural levels mainly seek
dignity, respect, and self-discovery. In other words, they regard the internal motivational factors (22). This is
consistent with the study by Morrison RS al (1997) that showed that internal satisfaction of nurses working in the
Alabama Regional Medical Centers has a significant relationship with leadership style of nurses (23) A study by
Khodayarian (2011), who studied the relationship between the leadership style of nurses and nurse job satisfaction,
concluded that the leadership style of most of nurses is authoritarian and a high percentage of nurses working in
internal and surgical wards displayed low satisfaction and job satisfaction. Leadership style of nurse supervisors had a
statistically significant relationship with internal satisfaction of nurses (P<0.02) and nurse job satisfaction (P<0.001)
(24). Nurses' participation in their own affairs is also an ethical matter because it brings about the mental health and,
as a result, is effective in interest in the work and development of self-esteem(25). Fuller and Morison (1977) studied
the relationship between the leadership style and empowerment and its effect on nurse job satisfaction. The results
showed that leadership styles of managers and their capabilities in empowering the nurses have a significant
relationship with nurse job satisfaction. Therefore, they proposed to design a model in order to implement the
effective leadership style related to the nursing personnel empowerment. They also predicted that this intervention
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can cause the growth and prosperity in nurses and be used as an effective strategy in increasing nurse job satisfaction
(23). The means scores of job satisfaction increased from 71.88 to 97.35 which is consistent with the results of the
study by Lee Chan Lee et al. (1997) entitled "A Quasi-experimental study According to Quality Circles in Taiwanese
Hospitals". The article aimed to study the effect of quality circles on job satisfaction and absence and turnover of
nurses in Taiwanese hospitals. The results showed that the formation of quality circles (P<0.01) causes an increase in
job satisfaction and decline in absence and turnover by 40% (26).Huy, Mary and Caroline (2002) studied the effect of
transformational leadership styles of managers working in faculty of nursing on job satisfaction of Taiwanese nursing
trainers. They concluded that the leadership styles of managers in nursing faculty have a statistically significant
relationship with the trainer job satisfaction (P<0.001) (27). Manolvich and Locander (2002) studied the relationship
between the empowerment and personality traits and its effect on nurse job satisfaction. They concluded that the
psychological empowerment causes nurse job satisfaction increase. The Control Theory was employed for the
theoretical frame of the study. Control Theory states that if the personnel are supported by the managers and involved
in decision making, their independence increases, their efficiency rises, and eventually they have higher job
satisfaction (28). According to table 5, the mean scores of sanitary factors increased from 32 to 43.23. The mean
scores of motivational factors increased from 39.88 to 54.11. The means cores of job satisfaction increased from
71.88 to 97.35. Therefore, the mean scores of sanitary factors, motivational factors, and job satisfaction increased by
35.09%, 35.68%, and 35.43%, respectively. Lucas (1991) studied the opinions of nurses concerning the current
management practices and the relationship between the management practices and job satisfaction of nurses. He
showed that job satisfaction has a significant relationship with management style (P<0.001). Age, nursing work
experience, education, working shift, marital status, and type of hospital have no significant relationship with job
satisfaction (28).
Limitations: The most important limitations in our study were the emotional exhaustion caused by work overload,
lack of personnel, and high stress in CCU ward.
Conclusion: The results indicate an increase in job satisfaction after implementing the participatory management
according to the formation of quality circles, showing the importance of participatory management by policy makers
in health system.
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